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GARDEN ACRES MUTUAL WATER COMPANY 
Sustainable Water Assurance for the Next Generation (“SWAN”)  

Multi-lingual Education Program Final Report 
 

 
 
 
 
Proponent: Garden Acres Mutual Water Company (GAMWC) 
Type:    Multi-lingual Educational Program and Community Outreach  
Location:  Nyeland Acres, Oxnard, California, County of Ventura  
Cost:    $37,500 
 
User Needs Supported Categories:  (Generated from TAPPS) – this will be generated by the 
consultant.  As soon as I receive, I’ll forward to you. 
 
Project Abstract: The SWAN project has three phases and Garden Acres.  Phase 1 is to construct 
a back-up well site, Phase 2 is the replacement of aging infrastructure, and Phase 3 is a multi-
lingual education component to increase awareness of water related issues the County faces. 

 
Our goals are to build a strong, resilient and sustainable water system to deliver safe and 
reliable drinking water to our residents, reduce and eliminate any potential waste of water, and 
bolster drought resilience.   
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GAMWC developed and implemented the Nyeland Acres Saves 
Water multi-lingual education program which enhanced the 
public’s knowledge and awareness of water issues. Nyeland 
Acres Saves Water was a program that was implemented in 
English, Spanish, and Mixteco. GAMWC aimed to target all 
residents in Nyeland Acres and conducting the educational 
outreach in the native language of residents was key to get the 
message across. This program focused on raising water 
education equity in the severely disadvantaged community of 
Nyeland Acres. Following the third consecutive year of drought 
in California, it is essential that all residents learn about the 

importance of water conservation and being water wise. Nyeland Acres Saves Water raised 
awareness on conserving water for future generations.  
 
Project Outcomes:  The Nyeland Acres Saves Water Program was developed with the goal in 
mind to engage residents to be part of the program. During the duration of the program, 
GAMWC collaborated with Nyeland Acres Mutual Water Company (the other water company 
serving our community) to execute the education program. It was essential that the two local 
water companies in Nyeland Acres work together to reach all 3,300 residents in Nyeland Acres.  
 
GAMWC first measured the resident’s existing knowledge by creating a pre-survey on water 
related topics. Based on the results, GAMWC tailored the program to raise water education 
equity for our audience.  
 
The pre-survey asked important questions such as, if residents knew where their tap water 
came from, the amount of water lost through leaks, ways to conserve water, etc. Our intern 
built trust with residents and had 30 residents complete the pre-survey and post-survey which 
showed significant results.  
 
The post-survey results showed that 85% of residents knew where their tap water came from 
compared to only 50% before the implementation of the program. Also, 75% of residents 
reduced their outdoor watering to only once a week to support drought efforts because of this 
educational program. 
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Do you know where your tap water comes from? 

Pre-Survey Post-Survey 
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Do you drink tap water?  

Pre-Survey Post-Survey 

 
 

 
 

Is the State of California in a drought?  

Pre-Survey Post-Survey 
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GAMWC created culturally tailored materials for the residents of Nyeland Acres.  
 

• The materials were distributed in various ways 
including via mail, social media, robo texts, lawn 
signs, banners, one on one outreach, and flyers.  

• Residents received a utility bill insert in their monthly 
water bill educating them about simple ways to 
conserve water at home.  

• Every week 225 residents enrolled in robo text 
notifications received water conservation tips.  

• To reach a more diverse audience, GAMWC was very 
active on social media posting water education and 
sharing other relevant information.  

• The monthly newsletter reached an audience of 240 
subscribers to share water education updates. More 
than 600 families received information about the 
Nyeland Acres Saves Water program at the 
bimonthly food pantry. (See exhibit 1 for more 
materials) 
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The GAMWC website was updated regularly during the duration of the program. GAMWC 
created a page exclusively for water education related topics including a multi-lingual video 
created by our intern to educate residents on simple ways to conserve water. Our residents 
were very grateful for the video that was presented to them in their native language. (See 
exhibit 2 for video links) 
 

 

 
 
During the summer, GAMWC took a bus full of children on two educational field trips. The first 
stop was at the United Water Conservation District’s Freeman Diversion Dam. Children learned 
about the water cycle, sources of water, water issues, and received a tour by a water treatment 
operator. Then, the group of children headed to the Ventura Aquatic Center where they 
received a presentation on water conservation by Ventura Water and took a tour of the facility.  
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GAMWC coordinated two community clean-ups to raise awareness of maintaining our 
stormwater drains to minimize the amount of trash and pollutants that end up in our oceans. 
Resident volunteers came out to assist in picking up bulky items to properly dispose of them. 
Residents focused on picking up trash along a very busy road with a lot of storm drains. There 
were volunteers of all ages that picked up 30 bags of trash.  

 

 
 
 
 
 

GAMWC also planned and coordinated a Water Awareness Festival to educate and raise 
awareness about water conservation. We collaborated with other organizations to make this 
event a success for our community. The 200 Nyeland Acres residents that attended received a 
lot of valuable information and many conservation devices to conserve water.  
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Here’s what some of our residents had to say about the Educational Program:    
 
The residents of Nyeland Acres demonstrated that they were satisfied with the program by 
providing us with their testimonial. 
 
“It was interesting knowing how water travels through the county and that when we waste 
water, it makes an impact on a lot more people.  We need to conserve water since we are in a 
drought.” 
 
 Avilene, 13 years old - Testimonial on the Water Education Field Trip she attended 
 
“I enjoyed the Water Awareness Festival in Nyeland Acres. I learned a lot from the different 
water related organizations. I also received a water conservation kit which included a hose 
nozzle. I use the hose nozzle to water my plants and conserve water.” 
 
Emma, 75 years old - Testimonial on the Water Awareness Festival in Nyeland Acres 
 
“Seeing the Save Water lawn signs around Nyeland Acres reminded me to conserve water. I 
received the utility bill inserts with water conservation tips which showed how simple it is to do 
my part to conserve water.” 
 
Maria - Testimonial on the Save Water Nyeland Acres Program 
 
 
 
We appreciate the opportunity to offer this extensive educational program to the residents of 
Nyeland Acres and thank you for awarding this grant to our water company. 
 
 
Sincerely, 
 
 
Mike Barber 
President  
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Exhibit 1a: Each month, Bilingual Utility Bill Inserts were mailed to 310 households in Nyeland 
Acres. These were mailed to both mutual water companies that serve Nyeland Acres (6 inserts 
mailed out from July 2022 - December 2022.  See examples below.) 
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Exhibit 1b: An educational brochure was distributed at the food pantries in Nyeland Acres.  We 
distributed a total of 200 brochures in English/Spanish.  See brochure below. 
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Exhibit 1c: We distributed Water Conservation information in the monthly newsletter to 240 
subscribers.  A total of 1,440 newsletters which impacted approximately 7,920 resident views. 
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Exhibit 1d: These are some examples of the robo text messages sent to residents.  Please see 
attached Social Media post links to all messages sent. 
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Exhibit 1e: We shared water conservation education to reach 522 followers on Facebook and 
337 followers on Instagram with each message.  Please see attached Social Media post links to 
all messages sent. 
 
 

 

 

 
 

 
 
  



P a g e  | 14 

Exhibit 2: Nyeland Acres Saves Water created three videos and posted on website and 
distributed to residents via robo text.  Here is a link to English, Spanish, and Mixteco videos. 
 

Nyeland Acres Saves 
Water 

Nyeland Acres Ahorra 
Agua 

Nyeland Acres Ahorra 
Agua - Mixteco 

 
 
 

https://youtu.be/NyEPKTfFRbE
https://youtu.be/NyEPKTfFRbE
https://youtu.be/RcZ4t6ENVxQ
https://youtu.be/RcZ4t6ENVxQ
https://youtu.be/jo_4x6tn7o4
https://youtu.be/jo_4x6tn7o4

