
Training Event Summary 
Event: WaterTalks Training #9 - WaterTalks Series Finale 

Intended 
Audience 

WaterTalks CBOs and 
guests 

Date and Time 
2022.11.03 
11am-12pm 

Producer / 
Facilitator 

TreePeople Event Format Virtual 

IRWM Region Greater LA County 
Number of 
Participants 

20 

Event Summary: 
This event was the final part of a 9-part training session for WaterTalks CBOs in the Greater 
LA County area.  The virtual workshop focused on a review of the previous 8 session, and 
understanding the process of moving water related projects through two funding streams: CA 
Proposition 1 IRWM Round 2, and LA County's Safe, Clean Water Program.  This included a 
group discussion of "ah ha" moments that WaterTalks CBO members had, and a walk-thru of 
the "Chutes and Ladders" infographic.  The session ended with a final survey. 

Presentation slides continue on the following pages. 



WaterTalks Leadership Group 
November 3, 2022

WaterTalks 
Series Review



Today’s Meeting:

∙ Introduction

∙ Lessons learned - Workshop recap

∙ Chutes & Ladders

∙ Exit Poll

∙ Final Thoughts



Land Acknowledgement



Objectives

∙ Review and share what was learned through the training 
series

∙ Understand the process of developing and moving water 
projects through the system toward



Community Agreements
As leaders in our communities and advocates for water rights, we agree that Water is Life. Water is essential for 
our survival, it is cleansing, it is healing. Liberation is when water is accessible, free, safe and clean for all.

As we come together in solidarity, we agree to hold ourselves accountable to:
● Demonstrate self respect
● Be real
● Ask for what we need, offer what we can
● Treat others the way we want to be treated
● Honor our voice; listen to understand and speak to teach
● Be mindful of intent vs. impact
● Assume best intentions
● Acknowledge and hold space for the different ways we deal with conflict
● Learn as much as possible to connect the dots between worlds

As a community, we agree and acknowledge that we need new standards of operation because what we have is 
not working. In this space, we agree that we are all trying to be good human beings to ourselves, each other, the 
air, water, soil and living beings. With this in mind, we listen with respect, keep an open mind, and listen to all 
perspectives.

Within this coalition, we value taking time to build trust together and when others enter our space. We believe in 
working collaboratively, patiently and inclusively; this is a safe space for lessons and learning! We are transparent 
with one another.

We understand that people create harm through choices; people can make intentional choices to listen, reflect, 
apologize, repair harm, and choose not to create or replicate harm in the future. We uphold, return to, review in 
conflict, ground in and verbalize these agreements. Collectively, we work to ensure and practice community 
engagement that is NOT extractive, exploitative or perpetuates white supremacy and white saviorism. 



Lessons Learned

► Module 1 - Water in LA
► Module 2 - Integrated Regional Water 

Management
► Module 3 - Safe Clean Water Program
► Module 4 - Water Projects Tour
► Module 5-7 - Inside Water/Premise 

Plumbing
► Module 8 - Water Quality



Lessons Learned

►Aha’s
► I wish’s
►Uses/implementation

Sources: EYCEJ, SPI, LAANE Water Justice LA, GreenLA Water Committee



Lessons Learned

►Module 1 - Water in LA



Lessons Learned

► Module 2 - IRWM at Mudtown Farms!

► Module 3 -
► Stormwater Capture
► Safe Clean Water Program



Lessons Learned
► Module 4 - Water Project Tours



Lessons Learned

► Module 5-7 - Inside Water & Premise 
Plumbing



Lessons Learned

► Module 8 - Drinking Water Quality



Chutes & Ladders



Chutes & Ladders



Chutes & Ladders











Chutes & Ladders

● Tap Water Quality Testing
● Drinking Water Technical project (Southgate)
● Sleepy Lagoon at Maywood Riverfront Park
● Hygiene Station Pilot



Chutes & Ladders



IRWM List - (June)



Chutes & Ladders





Chutes & Ladders



Chutes & Ladders



Exit Poll

Please complete the google form sent out!



Final Thoughts

1. Invoicing Updates & Timelines
2. Community Agreements
3. Continued Education through LG

a.IRWM meeting on Nov 16
b.Keep calendar dates
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