Training Event Summary

Event: WaterTalks Training #9 - WaterTalks Series Finale

Intended WaterTalks CBOs and . 2022.11.03
- Date and Time
Audience guests 11am-12pm
Progycerl TreePeople Event Format | Virtual
Facilitator
. Number of
IRWM Region Greater LA County Participants 20

Event Summary:

This event was the final part of a 9-part training session for WaterTalks CBOs in the Greater
LA County area. The virtual workshop focused on a review of the previous 8 session, and
understanding the process of moving water related projects through two funding streams: CA
Proposition 1 IRWM Round 2, and LA County's Safe, Clean Water Program. This included a
group discussion of "ah ha" moments that WaterTalks CBO members had, and a walk-thru of

the "Chutes and Ladders" infographic. The session ended with a final survey.

Presentation slides continue on the following pages.
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Today’s Meeting:

Introduction

Lessons learned - Workshop recap
Chutes & Ladders

Exit Poll

Final Thoughts



Land Acknowledgement




Objectives

Review and share what was learned through the training
series

Understand the process of developing and moving water
projects through the system toward



Community Agreements

As leaders in our communities and advocates for water rights, we agree that Water is Life. Water is essential for
our survival, it is cleansing, it is healing. Liberation is when water is accessible, free, safe and clean for all.

As we come together in solidarity, we agree to hold ourselves accountable to:
Demonstrate self respect

Be real

Ask for what we need, offer what we can

Treat others the way we want to be treated

Honor our voice; listen to understand and speak to teach

Be mindful of intent vs. impact

Assume best intentions

Acknowledge and hold space for the different ways we deal with conflict
Learn as much as possible to connect the dots between worlds

As a community, we agree and acknowledge that we need new standards of operation because what we have is
not working. In this space, we agree that we are all trying to be good human beings to ourselves, each other, the
air, water, soil and living beings. With this in mind, we listen with respect, keep an open mind, and listen to all
perspectives.

Within this coalition, we value taking time to build trust together and when others enter our space. We believe in
working collaboratively, patiently and inclusively; this is a safe space for lessons and learning! We are transparent
with one another.

We understand that people create harm through choices; people can make intentional choices to listen, reflect,
apologize, repair harm, and choose not to create or replicate harm in the future. We uphold, return to, review in
conflict, ground in and verbalize these agreements. Collectively, we work to ensure and practice community
engagement that is NOT extractive, exploitative or perpetuates white supremacy and white saviorism.



Lessons Learned

» Module 1 - Water in LA

» Module 2 - Integrated Regional Water
Management

» Module 3 - Safe Clean Water Program

» Module 4 - Water Projects Tour

» Module 5-7 - Inside Water/Premise
Plumbing

» Module 8 - Water Quality




Lessons Learned

» Aha's
» | wish's
» Uses/implementation

Sources: EYCEJ, SPI, LAANE Water Justice LA, GreenLA Water Committee



Lessons Learned

» Module 1 - Water in LA

Condensation

Evaporation
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Lessons Learned

» Module 2 - IRWM at Mudiown Farms!

» Module 3 -
» Stormwater Capture
» Safe Clean Water Program



Lessons Learned

» Module 4 - Water Project Tours

* SAFE CLEAN
WATER PROGRAM

Water Project Tours
Green Streets & Green Alleys

Upper Los Angeles River Watershed Area

May 26, 2022
8:30am to 1:00pm Sl

- 8:30am - 9:30am
: . ) Victory-Goodland Green
Join us for an in-person water project Streets (San Fernando

tour highlighting Green Streets and Groundwater Basin)
Green Alleys with a focus on community
engagement, water supply, and water * 10:00am - 11:00am

i - Elmer Avenue and Elmer
quality strategies. Paseo (Sun Valley)




Lessons Learned

» Module 5-7 - Inside Water & Premise

P i
g IMPORTED WATER
PA I H I o I AP Currently, most of L.A. County's water supply is imported.

Importing surface water is energy-intensive, vulnerable to
climate change impacts and earthquakes, and involves the
continued taking of ancestral waters of Indigenous peoples.

TER TREATMENT PLANT

Imported water and groundwater must be treated before
itis consumed. Treatment is designed based on the:
source water quality to kill or remove harmful bacteria,
viruses, metals, and/or organic compounds.

GROUNDWATER BASINS

Some water systems are entirely reliant on
groundwater. To make LA. County more resilient,
there are efforts to remediate groundwater basins
that were contaminated by industrial pollution and
to infiltrate more stormwater to replenish
groundwater basins.

UNDERGROUND PREMISE PLUMBING SOME ISSUES
PIPE SYSTEM Premise plumbing refers to the pipes Iron and manganese are minerals
. within a property line with direct that give water an unpleasant taste,
:‘;:ﬁ:z’:;:’s;‘sl:';“,"eq'ﬁ:'s 2 connection to the drinking water supply odor and reddish-brown color.
maintenance that includes replacing e WL L (i g E o) ) .
old pipes and maintaining consistent pipes onto premises such as homes. Groundwater can include iron
non-corrosive water chemistry At this point, water quality becomes the and manganese, and iron can leach
. property owner’s responsibility. in the water supply from corroded
Corresion is the gradual deterioration fron pipes.
of metal surfaces and can impact )
Lead is another concern. When
ustcisaltViRpeiteraland ey water passes through old, corroded

water chemistry components like pH : e
impact the rate of corrosion in lead pipes and pipe fittings, lead
distribution systems. E E can leach into drinking water.

WATER QUALITY SOLUTIONS INCLUDE

AT THE TAP School lead testing and school water infrastructure makeovers
Tap water quality can be impacted by
everything upstream—premise

5':::'2{?" :;22:";’;%2&"";323' Well water treatment to reduce iron and manganese

Regional tap water testing

talks Training and active support for water distribution system flushing, leak
detection, treatment, and more, to support ongoing operation of water systems.

TreePeople




Lessons Learned

0

» Module 8 - Drinking Water Quality



Chutes & Ladders

ﬁ'{.,g TreePeople

rE

State Receives Proposals

State determines which proposal to fund and sends notifications.

e te reports throughout the proce
o <on the project is not chosen, head b IRWM committs .1 e e community as much a
either wait to be part of another funding round or head down to find anot p training and re

tainabiliy of the project

The GLAC IRWM Leadership Committee approves recommended

The SCWP Regional Oversight Committee, then the Board of
projects to package together for a funding round.

Supervisors approves each WASC committee package on an annual
If project is approved fo be part of the bundie, he up to th ‘approval by the iR gDl aticos dua .l uly 2R 1

ifthe

d donn and fook ot other fnding sourc

—— | GLAC IRWM Subcommittee |

IRWM: Get on schedule to present your proposal/concept at the
subcommittee meeting in your area.

® t tokes severol meetings fo get i

*ttoke

SCWP Projects are scored by the Scoring Committee. A minimum number
of points are required for a project to move ahead.

1 local WASC chooses projocts thay want to puckage tagethr for funding
to the next level: GLAC IRWM Lead g

shoot b

g approv I W

A e

B i gy
LT
S

Determine what funding 1o apply Identity those responsible forthe | Puttogether a concept plan.
ta - SCWP, IRWM or oth land—they have to be a willng s 5

Keap on top of other public funding
partner.

Keep the community involved and informed. Worl with others to explore solutions.

Identify problems/issues that need to be solved.
ot uolize whot » City/County Public Works mai

101D the problems: the community needs

Engage the community to identify | Engage local electeds to share
needs and concerns— where are community needs, wants, and
local issues happening? gain support.

Attend Greater LA County
Integrated Regional Water
Management local sub committee
meetings (GLAC-RWH)

ave projects for the IRWM Plan 0 Water Pr
te funcing

Chutes and Ladders!

Making Your Way Through the Project Process



Chutes & Ladders

Relationship Building, Research & Engagement

Engage the community to identify
needs and concermns— where are
local issues happening?

Engage local electeds to share
community needs, wants, and
gain support.

Attend Greater LA County
Integrated Regional Water
Management local sub committee
meetings (GLAC-IRWM)
e Listen and leam
Look for project partners
Y approve projects for the IRWM Plan
grd for siate funding

Attend local Watershed Area
Steering Committee (WASC)
meetings.

0en ar

whed through
i (SCWP)



Chutes & Ladders

Keep the community involved and informed. Woark with others to explore solutions. Identify problems/issues that need to be solved.
® Saf up g tour to a completed project sife o v lire what ® Cify'County Public Works Department & Your main job s to D the problems: the community needs
® The local SCWP Watershed Coordinator

® Local and regional Tribes, non-profits ond coalitions



Tap Water Quality Testing Program

Project Overview: Increase community awareness and
understanding of water quality as well as potential sources
of contamination through a fap festing program
Key Components:
* Educational outreach fo communifies and residents
* Engagement with water providers
« Tap water quality festing & follow up
Potential Proponents: 0
« LADWP, small water system, WaterTalks Leadership
Group
What's Nexi:
+ Review LG survey feedback and defermine approach
 Engage Bay Area IRWM program fo share findings and
lessons learned from tap testing program




System-Level Drinking Water Quality Project 1:
South Gate Water Main Replacement

* Project Overview
« Support key watermain replacements
within the City of South Gate 1o improve
water guality and reliability
+ Key components
+ Engagement between City Water Dept and
community members
+ Replace old watermains fo reduce tap
water discoloration and water leaks, and 1o
increase firefighting flow capacity
* Proponent: South Gate City Water Department
* What's next
«  Community engagement

" |EWI"'.|"1. {]DD Drep Replacement Pipes Year

LTy Poiguindi




Sleepy Lagoon at Maywood Riverfront Park

Project Overview: A multi-pariner effort
torenovate and enhance Maywood Riverfront
Park
Key Components:
« MNew sportscourts, water play
features, exercise equipment
« Stormwater capture elements and native
plant habitat
« Memorial to the original Sleepy Lagoon site
that includes recognition of native and
migrated indigenous peoples
Potenhal Proponent: LANLT, EYCEJ, Tongva
What Next?
« Analysis of infiltration (slow T, spread i, sinkit,
store it] or diversion capabilities
« Community-driven design activifies
» [RWMorSCWP app




Hygiene and Water Stations Pilot Project— City
of Carson

Project overview: Establish hygiene services near
public parks, tfransit stops, rivernwvays, and where
people experiencing homelessness gather to improve
sanitfary conditions

Key Components:

+ The Portland Loo, a customizable single
occupancy restroomwas one of the prioritized
facilities, and have been proven effective in other
municipalities

Potential Proponent: City of Carson
What's Next:

 Potential IRWM app

« Community engagement on potential sites and
facility features

Portland Loo: Customizable stand-
alone single occupancy bathroom



Chutes & Ladders

Keep the community involved and informed. Woark with others to explore solutions. Identify problems/issues that need to be solved.

® Saf up o four to o completed profect site to visualizre what ® Cify/'County Public Works Department

# Your main job is fo D the problems: the community needs
can be done locally: ® The local SCWP Walershed Coordingtor

d regianal Tribes, non-profits and coalitfons

® Your local elected officials

Tap Water Quality Testing

Drinking Water Technical project (Southgate)
Sleepy Lagoon at Maywood Riverfront Park
Hygiene Station Pilot



Chutes & Ladders

Determine what funding to apply Find partners to help build capacity Identify those responsible for the Put together a concept plan. Keep on top of other public funding
to - SCWP, IRWM or others. or those that have the ability to land—they have to be a willing P IS LT . o O opportunities.
e T e differen . take on the project, if necessary. partner.

olways



IRWM List - (June)

 |ewcaREA 0000000000000 000000000000
LLASGR Drinking Water Technical Project with Site Assessment South Gate, Maywood, Lynwood, Watts
LLASGR Green =Clean: Transforming Contaminated Sites to Multi-benefit
ULAR ___[school Greeningand EducationProgram _|south Glendale

ULAR Industrial Greening and Brownfield Remediation Boyle Heights

ULAR Panorama City

USGR/RH _[School WaterMakeover  |pomonaUnified

USGR/RH El Monte

USGR/RH _[Healthy PocketParksandSchools  |south El Monte

South Bay |Sacred Waters Community Education Project (SW Capture)  [Queen Park, Inglewood

South Bay
I

ULAR
ULAR |
ULAR | PanoramaCity
USGR/RH Pomonaunified
USGR/RH | Elvonte
USGR/RH SouthElMonte
South Bay QueenPark, Inglewood
_ -



Chutes & Ladders

IRWM: Get on schedule to present your proposal/concept at the SCWP Projects are scored by the Scoring Committee. A minimum number

5uhcommsttee meetmg in your area. of points are requlred for a project to move ahead.
p ) e Each locol WASC chooses pr they want to pockoge together for funding

£ Chute bock oo ) gel mor
ads U fo the n

shoot bock down [o get more o
A up fo the WAST v fumang aoproval I WASC appro



ROUND 2 IRWM - CONFUSION in 2022 !

« Two sources of funding:
* General Implementationand Disadvantaged Community set aside.
* WaterTalks Task Force made recommendations for DAC funds.
* WaterTalks submitted 2 projects for DAC funds.
* Others were also submitted to Task Force.
* WT projects selected due to Community connection.
* Task Force shared with GLAC Disadvantaged Community Committee for concurrence.
* Then shared with Subcommittees, who decide how the General Implementation funds
are spent.
* DAC projects can use Gl funds, but Gl projects cannot use DAC funds.



Chutes & Ladders

The GLAC IRWM Leadership Committee approves recommended The SCWP Regional Oversight Committee, then the Board of
projects to package together for a funding round. Supervisors approves each WASC committee package on an annual
basis (applications due July 31%).

If project is approved o be part of the bundle, head up to the next level for approval by the Stale.

If the project is not chasen as part of the bundle, head down and look ot other funding sources.



Chutes & Ladders

State determines which proposal to fund and sends notifications. Continue to:

& Complete reports throughout the process

if for reason the project is nof chosen, heod back do o the IRWM committee and
either wait to be part of another funding round or head do to find onother funding source.




Exit Poll

Please complete the google form sent out!




Final Thoughts

1. Invoicing Updates & Timelines @

2. Community Agreements

3. Continued Education through LG
ad.IRWM meeting on Nov 16
b.Keep calendar dates
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