
Training Event Summary 
Event: Upper Santa Clara River Workshop 2 – Community 
Partnerships 

Intended 
Audience 

Public agencies, 
elected offices 

Date and Time 
2023.01.19 
10am - 12pm 

Producer / 
Facilitator 

TreePeople Event Format Virtual 

IRWM Region 
Upper Santa Clara 
River 

Number of 
Participants 

40 

Event Summary: 
Building on the first workshop’s introduction to integrated watershed management and 
systems thinking approach, this session focused on partnerships and resources to help 
restore the Santa Clara River.   

Guest speakers included Shawn Kelly, Executive Director of the Santa Clara River 
Conservancy, Sam Jenniches, Project Specialist with the CA State Coastal Conservancy, and 
Amanda Begley and Peter Massey, Watershed Coordinators with LA County's Safe, Clean 
Water Program. 

Link for Additional Information: 
https://www.watershedhealth.org/watertalks-workshop-2 



Upper Santa Clara River
[Jan 19, 2023]

Community- Engaged 
Stormwater Planning 



Land Acknowledgement
We acknowledge that the land in the Greater LA Region’s 
watershed are unceded ancestral homelands of many tribal 
communities including the Serrano, Gabrielino Tongva, 
Ventureño Chumash, Gabrielino Kizh, and Fernandeño 
Tataviam Nations.

We gratefully acknowledge the Native Peoples on whose 
homelands we live and who are the ancestral stewards of the 
land and water. We make this acknowledgement out of 
respect for their long-standing connection to and protection
of this area’s watershed.

The Lower LA River and Lower San Gabriel River 
IRWM region is the unceded ancestral homelands 
of the Gabrielino Tongva and Gabrielino Kizh 
Nations. We urge you to learn more about how to 
engage with tribal communities in your water work 
by attending the Water Training: Allyship with Tribal 
Communities Workshop. You can scan this QR 
code with your phone to register today.  Link can 
also be found in the chat!



Workshop: Integrated 
Watershed Management

Workshop: Community 
Engaged Planning

Workshop: Water 
Training: Allyship with 
Tribal Communities

Site Visit: Community 
Water Tours
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WaterTalks for Electeds & Agencies

July

Ongoing

   April
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For Agencies & Electeds

www.watershedhealth.org/watertalks

WaterTalks and IRWM’s 
Standards for Community 

Engagement 

https://www.watershedhealth.org/watertalks


www.watershedhealth.org/watertalks

Integrated Regional Water Program (IRWP)

https://www.watershedhealth.org/watertalks


www.watershedhealth.org/watertalks

The WaterTalks Model

https://www.watershedhealth.org/watertalks


For Agencies & Electeds

www.watershedhealth.org/watertalks

The Safe Clean Water Program 
and 

Community Engagement 

https://www.watershedhealth.org/watertalks
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Safe Clean Water Program

https://www.watershedhealth.org/watertalks


Technical Resources Program (TRP)



www.watershedhealth.org/watertalks

SCWP 2022 Interim Guidance 

https://www.watershedhealth.org/watertalks
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Safe Clean Water Program Resources

https://www.watershedhealth.org/watertalks


For Agencies & Electeds

www.watershedhealth.org/watertalks

Setting the Scene: 
Why Community-
Engaged Planning 

Matters

https://www.watershedhealth.org/watertalks


Setting the Scene: 

What roadblocks have you 
faced with community 

engagement?  

We asked you all… 



Setting the Scene

What you all shared: 

ADD THEIR 
RESPONSES

South Santa Monica Bay



www.watershedhealth.org/watertalks

Acknowledging the History of Environmentally 
Stressed Communities 

Photo Credit: KCET and  National Equity Project

https://www.watershedhealth.org/watertalks
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https://www.watershedhealth.org/watertalks


Traditional Approach to Water Projects

Credit: ReDesignLA and CWH



Engagement Approach to Water Projects

Credit: ReDesignLA 



Spectrum of Community Engagement to Ownership 

Photo Credits: Facilitation Power



Community Ownership 

Community 
Ownership 
Looks Like…

Participatory 
Budgeting

Community-Driven Planning 
and Governance

Consensus 
Building 

Participatory 
Action Research 

Co-designing and co-
implementing project 

solutions

CBOs being 
compensated for 

being local experts 
on a project



The Community Benefits



For Agencies & Electeds

www.watershedhealth.org/watertalks

Funding Community 
Engagement

https://www.watershedhealth.org/watertalks
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https://www.watershedhealth.org/watertalks


www.watershedhealth.org/watertalks

Best Practices for Compensating Community 
Partners

Credit: 

1. From the beginning, build community engagement into your project’s budget.

2. Fairly compensate community partners for their time attending meetings.

3. Partner, build, and pay community based-organizations and community leaders as they 
are local experts.

4. Compliment your contracts with community partners with community engagement staff 
that are well trained in cultural competency, facilitation, community organizing, 
approaches, etc.

https://www.watershedhealth.org/watertalks
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ReDesignLA

https://www.watershedhealth.org/watertalks


For Agencies & Electeds

www.watershedhealth.org/watertalks

Breakout Discussions 

https://www.watershedhealth.org/watertalks
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Panel Discussion
Local Governments and Community Leaders

Lower Los Angeles River / Lower San Gabriel River

https://www.watershedhealth.org/watertalks


For Agencies & Electeds

www.watershedhealth.org/watertalks

Resources 
Roundtable: 

Community Engagement 
Resources and Toolkits

https://www.watershedhealth.org/watertalks


Resources on Best Practices for Community Engagement 



Toolkits on Building Community Engagement 



www.watershedhealth.org/watertalks

Funding Forum
More details coming soon! 

Register Today: 
https://tinyurl.com/funderforum

https://www.watershedhealth.org/watertalks



